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A meeting of the National Steering Committee on TCV was organized on 

October 4, 2019 in the Ministry of National Health Services, Regulations & 

Coordination. Director General, M/oNHSR&C chaired the meeting. The 

National Program Manager presented the updates on the preparation of 

TCV campaign. The participants were apprised that the campaign would 

be conducted in Karachi and urban parts of Sindh from November 18-30, 

2019. Target age group to be vaccinated during the campaign in Sindh is 9-

months -15 yrs of children (Total target= 36 Million) followed by 

introduction of TCV vaccine in Routine Immunization targeting age of 9-

months.

It was shared that 13.3 M doses for campaign have been received in 
Pakistan, the Drug Regulatory Authority of Pakistan (DRAP) has 
issued waiver for the import of 5,556,660 doses through UNICEF. 
UNICEF has to provide shipping documents for the remaining 
7,743,340 doses i.e. Lot Release Certificates, Certificate of 
Analysis, Commercial Invoices and Packing lists to apply for waiver 
pertaining to the rest of TCV Vaccines. The meeting was also 
updated that sufficient Cold Chain capacity is available for TCV 
Campaign at all levels. 

Project Director, EPI-Sindh updated the participants on the preparedness 

level of Sindh province to conduct TCV campaign in November. The 12- 

day campaign will be conducted in 29 districts of Sindh. 44% of the total 

target children is in Schools and Madrasahs. Discussing the short fall of 

human resource, it was apprised that DGH, EPI and EOC are working to 

reduce the gap through engaging Paramedics and nursing schools. 

Participants were briefed on key areas including planning and 

coordination, mechanism of monitoring and supervision, cold chain 

readiness and logistics plan and updates on advocacy, communication 

and social mobilization activities. All line departments including education, 

private hospitals, information and home department, LHW and Nutrition 

programs, Indus Health Centre and other CSOs are engaged in execution 

of ACSM activities. It was informed that the WHO has supported to 

establish sentinel sites for Typhoid surveillance in 3 areas of Sindh and 

these sites will start working from January- 2020. 
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National Steering Committee on TCV

“It was agreed that the members of 

the National Steering Committee 

will visit Sindh to monitor the 

campaign. The chair was updated 

that all efforts have been made for 

effective utilization of electronic 

registry of children in TCV campaign 

and disbursement of the 

funds to the frontline workers 

through the DDM.”



In order to assist the Sindh EPI in carrying out a quality TCV campaign, 

Federal EPI notified sub-committees (Technical sub-committee, vaccines, 

logistics and cold chain subcommittee and sub-committee on 

communications). These sub-committees met regularly to finalise the 

preparations. The Sub Committee on Communication finalized all IEC 

material and extended an all-out support to the Sindh EPI to ensure 

messages sent to the masses are clear and understandable, timelines are 

followed and activities are conducted as per the approved plan. 

Communication Sub-Committee also undertook various innovative 

approaches to improve communication that includes chatbot through face 

book to initiate interactive discussion on Typhoid disease, its prevention, 

availability of Typhoid vaccine and TCV campaign. To engage school 

children, interactive and interesting video games were also designed. 
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Preparations to conduct Quality TCV Campaign

Social Mobilization activities for TCV Campaign
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A high level Mission visited Sindh to review and support country 
preparations for upcoming TCV campaign in Sindh Province, 
including plans for campaign monitoring, and its inclusion in routine 
immunization. The Mission also reviewed initial planning for TCV 
introduction in Punjab and ICT in 2020. Coordination amongst key 
immunization partners and stakeholders was also reviewed and 
Mission members discussed strategies to further strengthen the 
coordination mechanism.  

Mission also analysed the occurrence of XDR and MDR typhoid in 
the country to advocate to the policy/decision makers for 
development of control strategies.

Mission recommended to the provincial health Minister to accelerate 
the release of Provincial EPI funds for Q1 and Q2, noting the critical 
opportunity to further  strengthen RI with TCV introduction and  
secure the TCV co-financing for 2019-2020 for routine 
immunization. Mission also recommended to prioritized the ACSM 
activities. 

In the context of introduction of Typhoid vaccine in Punjab, Mission 
recommended that the Provincial authorities should further analyze 
the typhoid data for an evidence-based decision, Provincial 
authorities should finalize the strategy for introduction (timing and 
target) based on updated information to be provided by partners 
(UNICEF, Gavi, WHO) on the availability of  vaccine doses required. 
Acceleration of the implementation of sentinel surveillance was also 
recommended. 

TCV Mission Debrief at the Federal EPI

“The debrief meeting held in the 
Federal EPI, chaired by 

Honourable Dr. Nausheen Hamid, 
Parliamentary Secretary, 

MoNHSR&C.” 

An important meeting on XDR Typhoid Surveillance was also organized in 

the Federal EPI. The meeting was attended by the NIH, Chief 

Epidemiologist and officials from the FELTP Program. TCV Mission 

members also attended the meeting. Surveillance data of XDR Typhoid 

cases and methodologies to record the data and a way forward to 

strengthen the surveillance mechanism was also presented in the meeting. 

XDR Typhoid Surveillance in Sindh
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In order to enhance the trust of communities and garner support of all 

stakeholders including the influentials, opinion makers, civil society,  and 

eminent personalities of international recognition; the legendary cricketing 

champion of Pakistan Mr. Wasim Akram was appointed as an Ambassador 

for Polio in a solemn ceremony. The ceremony was held on the World Polio 

Day and in this context a memorandum of understanding was signed 

between the Government of Pakistan and Mr. Wasim Akram. 

Special public service announcements were aired to raise awareness and 

build community's trust on polio vaccines. 

Appointment of Cricketing Legend Wasim Akram 

as Polio Ambassador

Comprehensive Multi Year Plan (cMYP) is immunization specific 5-year 

plan, detailing the targets and the strategies by which these targets would 

be achieved and highlighting the available and probable resources 

required for quality and equitable service delivery by the immunization 

program and also reflecting the funding gap, where programme should be 

focusing to seek support of donors. 

The existing cMYP would expire in June, 2020 which necessitates the 

development of a new Comprehensive Multi-Year Plan (cMYP) for next 

five years duration. Strategic planning for immunization is the key for 

ensuring sustainable financing for the programme and the Comprehensive 

Multi-Year Plan (cMYP; 2013-18 followed by its two year extension 2018-

2020) for EPI has played an important role in generation of resources.

In this context, Federal EPI with the support of WHO conducted an 
th

orientation workshop with relevant stakeholders on Thursday, the 24  

October 2019, to determine the way forward. All Provincial Programme 

Managers and relevant officers from each province/area also participated 

in the workshop.

Workshop to finalize Comprehensive 

Multi-Year Plan (cMYP-2020-2024) 



SINDH
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Expanded partner JSI organized a detailed two day workshop in Karachi 

(17-18 October 2019) to finalize the Karachi Road Map before moving on 

for costed action plan. The road map has been initiated under the urban 

immunization grant by Gavi with laser focus on improving routine 

immunization coverage in underserved areas of Karachi including the 

urban slums through integrated and sustainable approach.

Given the complex socio political position of Karachi, routine strategies are 

not sufficient to cater immunization needs therefore; a specialized road 

map is being developed by JSI through the collaboration of all 

stakeholders (Federal EPI, Govt. of Sindh, UNICEF, WHO, IRD, ACASUS, 

CHIP) supported by Gavi, the vaccine alliance. 

Karachi Road Map – to improve equity based 

immunization in Karachi



Khyber Pakhtunkhwa

A 3 day's planning workshop for integrated services was conducted in 
Peshawar. The workshop aimed at developing a comprehensive joint 
action plan of integrated EPI, MNCH, Nutrition, WASH & Birth 
Registration services in the selected two Polio super high-risk UCs of 
Peshawar, in consultation with all relevant stakeholders, to showcase 
for a doable model of enhanced Integrated programming, for future 
scale-up.

Expected Outputs:

1. Government invest in integrated platforms to scale-up the 

delivery and coverage of key interventions in health (EPI & 

MNCH), nutrition, WASH and other services – Birth registration 

(Effectiveness)

2. Communities actively adopt essential household practices 

and promote individual and collective changes necessary 

integrated service uptake and polio eradication. (Reduction in 

refusals) 

3. Government and partners integrate coordination structure, 

plans and tools to drive efficiency in service delivery (Efficiency)

Expected Outcome:  

       Increased utilization of quality integrated social services in 

polio endemic union councils
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3-Day workshop for Integrated Services in EPI



Balochistan

Balochistan is the largest province in terms of land area (45% of 
Pakistan), located in the southwestern region of the country, but is least 
populated ( ) with scattered population, hard terrain, high 5% of Pakistan
illiteracy rates, weak health infrastructure resulting in poor health 
indicators.

In areas at high risk of maternal and neonatal tetanus (MNT), TT vaccine is 

often delivered through a campaign approach, targeting all women of 

reproductive age group (WRA), aged 15–49 (According to WHO). All 

districts of Balochistan are high risk districts therefore campaign will be 

conducted in all districts. Backgrund of conducting a MNTe campaign in all 

districts of Balochistan is as below.

· Lack of awareness among the population regarding importance of 

routine immunization.

· Low immunization Coverage especially of TT vaccine (17% 

Balochistan 2018 aadministrative coverage of TT 2).

· Lack of education.

· Cultural barriers.

· Less number of health facilities with EPI services comparative to 

geographical areas. 

· Lack of  Basic emergency obstetric and newborn care (BEmONC) 

and Comprehensive Emergency Obstetric and Newborn Care 

services, (CEmONC) at community level.

· High ratio of home base deliveries with unhygienic practices using 

unsterilized instruments and sub-optimal environment (55% 

Percentage receiving antenatal care from a skilled provider, 

PDHS 2017-18).

· Low percentage of pregnant women's ANC cares and TT 

vaccination (23% Percentage with 4+ ANC visits, PDHS 2017-18).

Tetanus is a preventable disease through vaccinating with TT vaccine, 

which is included in routine childhood immunization program, and 

administered during antenatal contacts. Clean medical practices prevent 

tetanus disease including clean delivery and cord care following childbirth 

and proper wound care during surgical and dental procedures. In countries 

where national programs have maintained high coverage of TT for several 

decades, tetanus incidence rates are very low; in these settings, tetanus 

cases tend to occur only in unimmunized or insufficiently immunized 

individuals. 
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Maternal and Neonatal Tetanus (MNTe) Campaign, 
Balochistan 2019



Three rounds MNTe campaign will be conducted in all districts of

Balochistan.

10

Campaign Strategy 

Campaign 

Rounds Dates 

1st 11th To 16th November, 2019 

2nd 9th To 14th December, 2019 

3rd 8th To 13th June, 2020 

 

Statistical Figures 



Azad Jammu & Kashmir

Joint supervisory monitoring visit was conducted by EPI-AJK for 

management oversight and field check. The joint team included Provincial 

Program Manager EPI, Provincial Team lead WHO (AJK), Deputy Director 

EPI, Provincial Polio eradication officer, Area Coordinator (WHO), C4D 

Coordinator EPI and other staff members. The purpose of the visit was to 

check and oversee Permanent Transit Points (PTPs) for vaccination at the 

main entry points into AJK. For this purpose, two main entry points into 

Muzaffarabad and a BHU at Chattar Kalas were also visited by the team. 

The PTPs were active and visibly functional the team expressed 

satisfaction after visiting the BHU chattar Kalas. Various records and 

registers were checked; found adequately compiled and maintained. Dr. 

Wende and Dr. Bushra Shams encouraged the vaccination staff working 

there and appreciated their efforts and hard work. The joint team also held 

informal discussions with the staff at PTPs and listened to their issues and 

day to day challenges faced by them and affirmed all possible support from 

the District and Provincial offices.

A Comprehensive Training of Trainers on RED/REC micro-planning tools 

was conducted for the EPI District Master trainers/staff, with an objective of 

trickling down the same training for District level vaccination staff across 
rd thAJK. The workshop was held on 23 -24  October, 2019 at the Central 

Medical Store, Department of Health AJK. 

The workshop was attended by the District staff from the respective 

districts of AJK. The training workshop focused on the significance and 

practical application of the RED/REC micro planning tools with regards to 

Routine immunization services in AJK. The workshop included practical 

exercises and group work, for in-depth and hands-on knowledge transfer. 

The purpose of this training of trainers was to not only to improve the 

capacity of the district staff, but also trickling down of the RED/REC micro-

planning at the field level. It is envisaged following the ToT, the District 

Master Trainers will replicate and impart the same training in their 

respective districts. The Provincial Program Manager appreciated the 

District Officers and urged in ensuring Quality and compliance at all levels 

of work.
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Field Monitoring & Supervision

Training of Trainers (ToT) on RED/REC Micro-planning 

for District Master Trainers
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The third Quarterly progress review meeting was convened at the Central 
th thMedical Store, Department of Health AJK on 25  and 26  October, 2019. 

The meeting was chaired by the Provincial Program Manager EPI Dr. 

Bushra Shams and attended by WHO Team lead for AJK/GB, Program 

Managers of vertical Programs, DHOs, District EPI Officers, 

representatives of WHO and UNICEF.

During the two days comprehensive review, the teams shared their 

quarterly progress and highlighted the key achievements and challenges 

in their respective districts. Different aspects for better coordination, record 

keeping and reporting, capacity of vaccination staff and prioritization of 

action areas were discussed at length. Issues and challenges in the 

sphere of Vaccine Management, Disease Surveillance and Compliance 

were also deliberated by the teams. The Data Quality and Management 

issues were also discussed.

On the closing ceremony, the team lead for WHO AJK Dr. Wende and 

provincial program manager EPI AJK expressed confidence in their team 

and commended enthusiasm towards the effectiveness of immunization 

services across AJK & soon programme would witness the results. Dr. 

Bushra Shams reiterated that we must all work together towards keeping 

our children in AJK, safe and healthy.

3rd Quarterly Progress Review Meeting
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