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Expanded Program on Immunization with its vast magnitude and scope, is seen as the most gigantic 

preventive health program that protects around 8 million target children against 10 vaccine preventable 

diseases and protects approximately the same number of pregnant women against tetanus. EPI 

program  is striving to achieve equitable immunization coverage through enhancement of existing fixed 

centers, re-vitalizing out-reach services and targeted mobile strategy to reach populations that are 

being missed by the program.

Sustainable Development Goals have emphasized in its Goal 3 to reduce childhood mortality thus 

highlighting role of Routine Immunization. A robust Routine Immunization program has a key role in 

achieving SDGs Goal 3. As one of the most far-reaching health interventions, it closely reflects the 

ethos of the SDGs: “leaving no one behind”.  

Special Assistant to the Prime Minister, Dr. Zafar Mirza has renewed the vision of the EPI program and 

steered in devising a roadmap to achieve the target of Universal Immunization Coverage across the 

country by the year 2022. In the same context, efforts are underway to achieve Universal 

Immunization Coverage in the country and services are being expanded accordingly, to reach every 

last child.

EPI program is strengthening its connections within the community through a trust bond with a 

vaccinator who are considered as the backbone of the program. To further enhancing the ties with the 

vaccinators and community, Federal EPI along with Provincial EPI departments and development 

partners is conceptualizing and implementing a mix of conventional and innovative approaches to raise 

awareness of Immunization in the community. 

The issuance of this monthly newsletter is also an effort to augment coordination among provinces to 

showcase all activities being undertaken for Routine Immunization across the country. This newsletter 

also serves as a tool to document all developments, initiatives and interventions held at Federal and 

provincial level for the record and future reference. 

In the end, I really appreciate the efforts of all Provincial/Area EPI programs to regularly share their 

contributions for the newsletter. I also appreciate my Federal team in timely compilation and regular 

sharing of the newsletter. 

Sincerely, 

Dr. Arshad Karim Chandio

From the Desk of the 
National Program Manager



Pakistan becomes the First Country to introduce 

Typhoid Conjugate Vaccine in Routine Immunization

Pakistan became the first country in the world to introduce typhoid conjugate vaccine (TCV) into its 
routine immunization program through a campaign mode in Sindh from November 18-30, 2019. 
Special Assistant to the Prime Minister, Dr. Zafar Mirza  along with Provincial Health Minister, Sindh 
Dr. Azra Fazal Pechuho presided the launching ceremony of the TCV on November 15, 2019 in 
Karachi. High officials from the Federal Ministry of National Health Services, Regulation and 
Coordination and provincial ministry including Director General MoNHSR&C, National Program 
Manager EPI, National Coordinator EOC, Director General Health, Sindh, Project Director, EPI, Sindh 
also participated.

Minister, MoNHSR&C said that “Children are disproportionately affected by typhoid and 
its associated complications, and we believe that TCV would protect our children against 
potentially fatal disease of Typhoid, starting with Sindh Province. The Government of 
Pakistan has planned a phased national introduction strategy with strong, coordinated 
support from global and local partners.”

Typhoid is a highly contagious disease that spreads more quickly and easily when people 
live in crowded neighborhoods with weak water and sanitation infrastructure. Beginning 
the vaccination in urban areas is critical in preventing the disease among the 
communities most at risk,” said Dr. Azra Fazal Pechuho, Provincial Minister of Sindh for 
Health, and Population Welfare.  

A typhoid conjugate vaccine offers a very good solution to protect children from falling ill 
and from drug-resistant typhoid. We commend the Government of Pakistan for 
prioritizing the health of children with the introduction of the vaccine. We also commend 
the Federal and Sindh governments for the tremendous efforts they have made to reach 
every child during this important campaign” said Dr. Palitha Mahipala, WHO 
Representative in Pakistan.

“We applaud the Government of Pakistan's efforts in prioritizing immunization of children 
at risk of typhoid. Their phased national introduction plan for TCV will ensure that the 
vaccine will reach the children most at risk first.” said Aida Girma, UNICEF 
Representative in Pakistan.

“Before the discovery of antibiotics, typhoid would kill as many as one in five people who 
contracted it. The rise of extreme drug resistant typhoid risks bringing us back to levels 

thof mortality not seen since the 19  century, posing a risk to all of us. That's why typhoid 
conjugate vaccine is so important and why the government of Pakistan deserves praise 
for being the first to introduce this lifesaver into its routine immunization program. said Dr 
Seth Berkley, CEO of Gavi
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By Sunil Raja

Sindh achieves 93% coverage in a 12-day TCV catch-up campaign. The 
factors that contributed towards a successful campaign include political 
commitment and oversight by the Government. Effective synergy 
between EPI program and EOC with involvement of districts 
administration and DPCRs was instrumental.  Innovative technology 
including Kobo, RapidPro and SIA MIS was extensively used. All line 
departments were engaged. A robust communication, social 
mobilization with an updated risk management plan was undertaken. 
Public Private Partnerships and CSOs were also engaged. Extensive 
intra Campaign monitoring was done to ensure quality of the campaign. 
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With a view to depoliticize the programme and benefit from the wider 
advice and input from seasoned minds of the country, a National 
Strategic Advisory Group on Polio Eradication and Immunization has 
been formed. 

The broad based body constituted in consultation with the Prime 
Minister is being led by Dr. Zafar Mirza, Special Assistant to Prime 
Minister on Health and include former Prime Minister Focal Persons on 
Polio Eradication Ms. Shahnaz Wazir Ali and Senator Ms. Ayesha Raza 
Farooq besides former Pakistan Permanent Representative at the UN 
Mr. Zamir Akram. Other key members include Chairman National 
Assembly Standing Committee on Health Mr. Khalid Magsi and Dr. 
Nosheen Hamid Parliamentary Secretary for National Health Services 
and Dr. Sanjay Gangwani Member Provincial Assembly Sindh.

To eradicate Polio from Pakistan and effectively protect children from 
other vaccine preventable diseases through a truly national effort, we 
have constituted this National Strategic Advisory Group said Dr. Zafar 
Mirza in a statement.

The high burden of vaccine preventable diseases in Pakistan has been 
a daunting challenge over the years. Moreover, the Ministry of National 
Health Services, Regulations and Coordination was particularly 
concerned over the steep Polio upsurge that affected all provinces 
touching alarming proportions in Khyber Pakhtunkhwa. The Ministry felt 
it imperative to put health as a shared national priority and decided to 
tackle the challenge through national consensus, unequivocal support 
and commitment across the political and social spectrum.

Owing to their vast experience, the group aims to bring together political 
leaders and influential personalities, public health professionals, 
journalists, diplomats, religious and other community groups in support 
of immunization and specifically polio eradication. The group will further 
advise on the development and implementation of strategies and 
approaches aimed at repositioning Polio Eradication and Immunization 
as a high priority National agenda and harnessing renewed political and 
public commitment to the cause.

“Our children are endangered with 
preventable diseases like polio and 

we have to protect them from life 
long disability. This demands 

convergence and working together 
by transcending our political 

differences. 
Along with Afghanistan we are the 
only two countries that are holding 

back the world from becoming 
polio free. National unity is the 

need of the hour”. 
Dr Zafar Mirza

Government forms National Consensus Body to 

actualize Polio Eradication and enhance 

Immunization Coverage
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th
World Pneumonia Day is observed every year on 12  November. Federal 
EPI observed the day to highlight the importance of Pneumonia 
vaccination to protect children against the deadly disease and reduce 
infant mortality due to disease burden. 

Federal EPI Observes World Pneumonia Day

Dr. Nausheen Hamid, Parliamentary Secretary on National Health 
Services, Regulations & Coordination specially participated in a Show at 
Radio Pakistan to speak on the importance of raising awareness about 
the Pneumonia disease in particular and all vaccine preventable 
diseases in general. 

An Awareness Show on Radio  

An advocacy Seminar was organized jointly by the Ministry of National 
Health Services, Regulations & Coordination and Federal EPI with the 
support of UNICEF in Pakistan Institute of Medical Sciences on 
November 12, 2019. The seminar was chaired by the Executive Director, 
PIMS, Head of Pediatrics, PIMS, National Program Manager, EPI and 
Chief Health, UNICEF. During the seminar, speakers highlighted the 
risks associated with the diseases as well as importance of vaccination 
as a protection against it. 

Advocacy Seminar on the World Pneumonia Day

National Program Manager, EPI along with a public health expert 
participated in a live morning show “Rising Pakistan” on PTV Home on 
November 12, 2019

Live TV Show on World Pneumonia Day
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A dedicated session was conducted at the Health Services Academy 
th

during 10  Annual Public Health Conference on December 3, 2019. The 
National Program Manager, EPI Dr. Arshad Chandio chaired the session 
while Dr. Hari Banskota, Chief Health, UNICEF and Dr. Osama Mere, 
EPI Team lead, WHO participated as co-chairs. 

The session was started with the presentation by Dr. Arshad Karim 
Chandio on the topic of “Protecting children against XDR-Typhoid by 
introducing Typhoid conjugate vaccine in Sindh;”

The National Programme Manager presented the update of recently 
concluded Typhoid campaign achieving around 95% of coverage. The 
campaign was planned following increasingly reported drug resistant 
cases from Sindh (mainly Karachi and Hyderabad). The first case was 
reported in November 2016 and to date above 13000 cases have been 
reported. Under the leadership of Ministry of NHSR&C, a unified plan of 
action was developed which included a vaccination campaign to contain 
the outbreak. He also commended the efforts of EPI Sindh in 
implementing a successful Typhoid vaccination campaign. 

Dr. Asad Ali (Dy Director Monitoring-Federal EPI) presented “Data 
Quality Assessment (DQA) GB: A comparative analysis of 2016 and 
2019”Dr. Asad shared with the audience how the data quality 
assessment in 2019 was different to that in 2016. He mentioned that 
following implementation of data quality improvement plans after 2016, 
there were significant improvement seen in 2019. 

Mr. Naeem Asghar, (Dy Director Operations EPI), presented 
“Improving Immunization supply Chain Management (iSCM) 
through Temperature Monitoring Study in Pakistan”The study was 
under taken in 2016-2017 with an aim to ascertain the extent to which 
temperature excursions are occurring throughout the supply chain, 
when vaccines from Federal stores are transported through a system till 
they reach the end user. Most of heat and freeze alarms were at district 
levels. In the end he concluded that sound risk management plan needs 
to be in place as vaccines are temperature sensitive commodities, thus 
“systematic application of quality management policies, procedures, and 
practices to the tasks of assessing, controlling, communicating and 
reviewing risk” would prevent vaccines from damage while being 
transported till end user level.

SESSION ON 
IMMUNIZATION 
IN 10TH ANNUAL 
PUBLIC 
HEALTH 
CONFERENCE AT HSA

“Towards Universal Immunization Coverage: 

Stepping Stones of EPI's Pathway”
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Dr. Aftab Ahmed Khawaja (Health Specialist UNICEF) presented 
“Urban Immunization Initiative to address health inequities in 
urban slums of mega-cities in Pakistan”

Pakistan is the most urbanized country in South Asia with 207 Million 
Population, according to 2017 census. According to UN population data, 
38.3% (70.9 million) of Pakistan's inhabitants  reside in urban areas and 
of urban residents, 46.6%, or 32 million people, reside in slums (2016 
estimates) As per the 2017 census, 55% of urban population in Pakistan 
is residing in ten mega cities [Karachi, Hyderabad, Lahore, Multan, 
Rawalpindi, Faisalabad, Gujranwala, Peshawar and Quetta].   Various 
reports say that around 46 % of urban population is residing in Slums. 
The urban population in Pakistan is continuously growing and will reach 
around 50 million in 2030 which demand serious attention by policy 
makers to address this serious and growing challenge at all levels. 

Through this study number of unimmunized children was identified that 
are missed by all programmes including the polio programme that could 
be reached through integrated service provision model.
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By Asad Zia

The Expanded Program on Immunization (EPI), Directorate of Health 
Services Merged Areas in collaboration with World Health Organization 
(WHO) organized a Training of Trainers on 'Equity Base Micro-Planning 
and Immunization Basics' for District Level Master Trainers in 
November. The representatives from eight merged district including 
Bajaur, South and North Waziristan, Central and Upper Kurram, Orakzai 
and Khyber and 6 Subdivisions participated in the training. 

The Objective of the training to strengthen Vaccinators capacity to:

1. Produce high quality microplans
2. Increase immunization coverage and reduce drop-outs for infants and 
pregnant women
3. Identify and target the unreached
4. Regularly use of data to monitor and follow up at all levels

The training comprised of interactive discussions, experience sharing, 
role plays and group work. These sessions were designed in a way to 
ensure the interests of the participants. The participants were trained on 
micro planning and immunization basic knowledge to build their capacity 
so that they can effectively conduct cascade trainings and develop 
quality microplans at Districts and Union Council/Health

At district level, the cascade trainings were conducted from 18th-30th 
November, 2019, In which more than 500 vaccinators has been trained 
on RED-REC microplans and EPI basics. 

KHYBER PAKHTUNKHWA 

TRIBAL DISTRICTS
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By Dr. Kamran Qureshi

Khyber Pakhtunkhwa Expanded Program on Immunization (EPI) with 
the technical support of UNICEF conducted a three days consultative 
workshop in Islamabad, Pakistan, from 14-16 November 2019, which 
focused on measuring and tracking equity and developing tailored 
strategies to address inequities. Discussions around the three key 
pillars of the coverage and equity assessment framework (a) identify 
b) target and c) monitor) led to draft a district-specific coverage and 
equity assessment framework. 

A total of around 35 participants from 6 low performing districts 
(Pehawar, Bannu, Karak, Lakki, Mardan& Tank) and provincial EPI and 
Polio programmes, provincial offices of UNICEF and WHO& Acasus 
took part in it.

The purpose of this workshop was to apply a novel and practical 
operational approach to help immunization managers identify the 
unreached and marginalized children, target them with context specific, 
gender sensitive strategies, and monitor implementation to see if these 
strategies are working or require any mid-course correction. This three-
pillar framework intends to better understand coverage and equity gaps 
especially in urban poor, rural remote and conflict-affected areas and 
propose interventions to address these gaps, ensuring that every child 
everywhere receives the benefits of vaccines. In addition to routinely 
used equity determinants such as socioeconomic status, geography, 
residence, ethnicity, religion etc., there was focus on gender as an 
important determinant of equity. The workshop was interactive, 
characterized by group work and experience sharing among the 
participants, to create a sense of awareness and mainstream pro-equity 
approach into programming for sustained progress in immunization 
outcomes.

Equity Metrics Workshop 

An Approach to Assess Inequities in Immunization 

Programme
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BALOCHISTAN

By Zoheb Mandokhail

Maternal & Neonatal Elimination (MNTe Campaign) 
First Round November 11-16, 2019

The first round of MNTe campaign was conducted in Balochistan in the 
th th

month of November 2019 (11  to 16  November).

Key figures of the campaign 
· Total Target Districts = 33
· Target Group = Females – 15 to 49 years of Age
· Estimated Target = 2.8 million

Advocacy Activities for the MNTe Campaign
A high level meeting with the honourable Chief Minister, Balochistan 
along with the Provincial Minister, Health was held to brief the objectives 
of the MNTe campaign. The CM was apprised of the issue of morbidity 
and mortality due to diseases (Tetanus). He was also briefed on the 
campaign conduction modalities, targets and the implementation 
strategy. 

Minister Health, Balochistan attended a detailed briefing on the MNTe 
campaign at the UNICEF office, Quetta. Secretary and Director General 
Health also participated in the meeting. 

A stakeholder meeting was organized by the Provincial EPI supported 
by the Deputy Commissioner Quetta and UNICEF. In the meeting all 
stakeholders were briefed on the MNTe campaign. The stakeholder's 
session was chaired by Secretary Health Balochistan and co-chaired by 
the Deputy Commissioner Quetta and Vice Chancellor of University of 
Balochistan.

An interactive dialogue on Maternal and Neonatal Tetanus was 
organized at Children Hospital Quetta. The objective of the Dialogue 
was to discuss role of hospitals, private practitioners during the 
campaign. 

Social Mobilization & Mass Media Engagement
A comprehensive social mobilization strategy was designed to conduct 
MNTe campaign. Important social mobilization and community 
engagement activities were carried out at provincial and district levels.

These include:
- Media orientations and Briefings
- Orientation in schools, college and Universities
- Orientation for religious and community elders
- Live programs on TV and Radio in Urdu and Local languages
- Display of Billboards, Banners, Posters and Streamers
- Advertisements in Newspapers, cable TV and Radio
- Mobile screen and display of campaign banners on public 

transport
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Equity matrix planning workshop was conducted in Lahore on November 
th th

6  to 8 , 2019 for 6 selected low performing districts of Punjab with the 
technical support of UNICEF. 

EPI Steering committee meeting was conducted at DGHS Office, Lahore 
th

on 20  November 2019 to discuss TCV introduction in routine 
immunization and TCV SIA in the province. The meeting was chaired by 
Dr. Tariq Bhutta and Dr. Saeed Akhtar. The meeting agreed to introduce 
TCV vaccine in Punjab during September/October 2020. It was also 
agreed that meticulous preparations will be made to ahead of its 
introduction. 

Pakistan effective vaccine assessment training for Punjab and AJK was 
thconducted in Lahore on November 11th to 15 , 2019 with the technical 

support of UNICEF with a goal to provide potent vaccine to children.

Diphtheria outbreak in district Gujranwala was investigated by the district 
administration with the support of provincial team on 1st November 2019 
to assess outbreak reasons, situation and death of 3 children in UC 30. 
An outbreak response immunization plan was designed and 
implemented. 

PUNJAB
Equity Matrix Planning Workshop

EPI Steering committee meeting

Pakistan effective vaccine assessment training

th th5th Batch of MLM training workshop was held in Faisalabad on 4  to 9  
November 2019 with the technical support of WHO. Total 27 
Tehsil/District Managers were trained from 25 districts of the province.

Investigation of Diphtheria outbreak in district 

Gujranwala

MLM training workshop
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Data Quality Improvement planning workshops were organized in 
th rd

Lahore, Faisalabad, Islamabad and Multan between November 18  - 23  
2019 to develop district specific Data Quality Improvement Plan based 

rd
on findings and recommendations of 3  round - Data Quality Assessment 
(DQA).  

Desk Review &Field validation of Microplans from each district were 
reviewed and two kit stations from each of 108 randomly selected UCs 

th rdwere validated in the field during November18  - 23 , 2019 by external 
party (DQA assessors).

Desk Review &Field validation of Microplans

Data Quality Improvement planning workshops
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