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[ strategy/ Category JActivities [Audience owie/7_[was/7 [w3o/7 [we/s [wis/s [wao/s [wai/s [w17/5 [w24/5 Twi/10 Jw/10 [W29/10_Twilestones(2018
" National/pro
provincial EPlleadership o discuss Completed Federal €71 and UNICEF
National/Pro
2 setup/edvalf Notfcation of Completed Federal/Provincial 1 with
i ! UnICeF's coordination
13
, Dist. health teams omgotngf provincial £Pl and Partners with TA
going/uly from UNICEF
follow later)
1| communication
pranning: coordination |1 & Hring and deployment of A0t ¢ ey ang provincia cap by end July Federal epl/UNICEF
1.5 Development of ramework for
Federal, Provincial and Distrct with
oo ot " |Federal and Provincial 23301 Federal £PI/UNICEF
timelines for communication staff
1.6 Development of SOPs egarding
sub 23001 Federal EP1/UNICEF
roup such as media, schools etc.
L7 Commumcation anding needs, [ uy Federal/Provincial &P
| ub-Committees/EOC Crisis
, FLWsand |Communication Group/AEFI
3100
for crisis communication feneralpublic Independent Review
Committee/UNICEF/WHO
2.2.Development of crisis
|communication plan, messages,
el
, med communication Committee and EOC
! End July/ MIAAUBUSE | iis Communication Group
-pag
polio and €PI crisis communication
plan
2.3.Designation of spokespersons at .
pubic vt sy i |ConIE2en Commitecand 00
messages/FAQS °
5 Loneingandessofppor or etween 3% weekof
august 3* weekof |Federal €91
ministries and departments september
32 s Feceral £21 & EOC (through the
Religious Leadership leaders 5P [National Isamic Advisory Group)
3| Focused Advocacy
33
private ug sept Federal €91 and PPAfocal point
“Association associations)
3.4. Briefing and areas of support for [ National & provincial health septoct communication Committee members
media lournalists 2nd EOC Mediateam
3
. ep: uly-oct Federal and PP focal point
o
4.1 Consultation and engagement cs0s
with national/international CsOs  [CSOsand Partners July-August Foderal €91/ UNICEF/GAVI
ol i} Coalition leads
(including social media oientation)
Engagement &
a
community based
retworke s2swpontopaincaland
isrict mobilization of C805nd | c0sand community networks Augoct Federal €PI, UNICEF and CSO Partners
[community networks especially for
hardto reach areas.
4.3 Dissemination of IEC material | C505/CBOs End August Federal 71 and UNICEF
5.1 Development of IPC material for
P FLWs and mid-level managers Feceral EP1/EOC/Partners
FLws
5.2 Production of IPC material for
o Federal €71 and UNICEF
5| Capacity buildingof
Health staff 5.3 Delivery of IPC material for FLWS Federal €91 and UNICEF
5.4 Support provincial and district
Werge Health Eplwith
ToTs  [offcials WHOTo) WHO/UNICEF
and cascade trainings.
1 parent: uy Federal €71 and Partners
. 6.2 Production of TV, Rado, parent: arlydone/ug [Advertising agency and Federal
and rollout pap pretest Ep1/uNICEF
6.3, mass media Media agency/Federal 91/NEOC Media
campaigninterviews/scrols/psas [N creBivers id sep -Oct team/UNICEF
— ot [NEOC Media team/Third Party
monitors
7.1 Social media tracking around
meas cans/ ACsM Committees/ Polio
safety and regular reports network
7.2 Federal and provincial Digital i ocial Media Offcer, 505, media
cares 2gency and Polio network
unpaid campaigns eency’
| social mediatistening
andcampaigning |73 Resular MStovariousmobile o Federal €71, UNICEF and local company|
service users (CSR) Y (nggregator or directly with Telcos)
7.4 Use £P1 and polio Whatsapp
groupsto share regular messaging on Social Media Offcer, Polio network
measles and to monitor and respond | /7110 Networks End Sep-Oct 2nd Media Agency
to crisis communication
7.5 91 Officals, part s care Soctal medianAEE |t £, T Ofcer an Social Media
website/social mediapages ivers completed/Website | orerfunicer
near completion
5.1 €50 partners, Polio " Federal/Provincial Pl and
material workersand v UNICEF/WHO
4| productionand
Delivery of IEC material
5.2 Delivery of material to provinces End Aug Federal €61 and UNICEF
5.1 Oversight_for third_party
monitor munication | Nat/Pro EPI offcials, partners ergewnWHO i party monitoring Agency
activitiesfor each phase.
Monitori
|& documentaion (92 Documentation of e
23 best practices and overall |Nat/Pro EPIoffcials, consutant/unicer
aspect of
campiagn.
101 communication Committes|
will be in place to provide technical | *11°73//P1®
support, coordination, monitoring Done/on-going Federal/Provincial £°1
Ri/Meastes
1

Federal €71, UNICEF and Partners




